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The Role of Overall Coordination: Does the “Chain Leader System” Enhance the Total

Factor Productivity of Enterprises?

Huang Shoufeng

Abstract: As an institutional innovation of the government governance model, the “chain leader system” is
of great significance for stabilizing the resilience of the industrial chain and supply chain and realizing the
independence and controllability of the industrial chain. Based on the data of China’ s A-share listed companies
from 2015 to 2022, this paper uses a difference-in-difference model to investigate the effect of the “chain leader
system” on the total factor productivity of enterprises. The results show that: (1) The “chain leader system” can
significantly improve the total factor productivity of enterprises, and this conclusion is still valid after a series of
robustness tests. (2) Mechanism test shows that the “chain leader system” can play a positive role in the total
factor productivity of enterprises by improving the efficiency of resource allocation in the industry, improving the
resilience of the industrial chain (reducing the deviation of supply and demand fluctuations and enhancing the
cooperative R&D capabilities). (3) Further research finds that at the enterprise level, the “chain leader system”
has a more significant impact on state-owned enterprises, enterprises in the growth and maturity stages, and
enterprises with large financing constraints. At the industry level, the “chain leader system” promotes the
improvement of the total factor productivity of enterprises in industries with large concentration, capital and
technology-intensive industries. At the city level, the implementation effect of the “chain leader system” is more
obvious in the areas of urban agglomerations, and the intensification of fiscal pressure will weaken the
implementation effect of the “chain leader system”, while a good institutional environment is conducive. (4) The
expansive analysis shows that the “chain leader system” can help alleviate the negative effect of economic policy
uncertainty on the total factor productivity of enterprises; furthermore, this effect is more significant in regions
with high level of government informatization or high level of enterprise digital transformation.

Keywords: chain leader system; total factor productivity; resource allocation efficiency; industry chain

toughness
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